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EXECUTIVE SUMMARY

ILLUSTRATIVE SAMPLE - Four supplier candidates were compared for molded-fiber food packaging based on
stated product fit, minimum order, indicative pricing, available certification evidence, and open diligence questions.
All company names and commercial details in this sample are fictional.

DECISION SNAPSHOT

SUPPLIERS INCLUDED HIGHEST MATCH RISK SIGNAL
Evidence-backed candidates Fit against stated needs Diligence required
RECOMMENDATION

Advance Evergreen Packaging Works and BlueHarbor Fiber Products to a structured quotation and sample round.
Evergreen shows the strongest overall fit, while BlueHarbor presents a useful alternative with a lower current risk
signal. Do not make a purchase decision until certifications, samples, production capacity, ownership, and final
terms are verified directly.
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SUPPLIER EVALUATION

4 candidates included in this decision brief. Match scores summarize stated fit; they do not replace direct verification.

CANDIDATE 1

Ever green Packaging Works 92

China

PRICE / QUOTE

$0.18 per unit - illustrative

CANDIDATE 2

MATCH

REVIEW NEEDED
MINIMUM ORDER CERTIFICATIONS

20,000 units FSC and ISO 9001 documents shown for
illustration; verify scope and validity directly.

BlueHarbor Fiber Products 86

Vietham
PRICE / QUOTE

$0.21 per unit - illustrative

CANDIDATE 3

L usitania Pack Systems

Portugal

PRICE / QUOTE

$0.27 per unit - illustrative
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MATCH
LOW RISK

MINIMUM ORDER CERTIFICATIONS

15,000 units 1ISO 9001 listed; food-contact documentation

requires direct confirmation.

81

MATCH
LOW RISK
MINIMUM ORDER CERTIFICATIONS
10,000 units FSC chain-of-custody and quality records

listed; current certificates should be requested.
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CANDIDATE 4

Riverbend Molded Fiber 74

United States MATCH

REVIEW NEEDED

PRICE / QUOTE MINIMUM ORDER CERTIFICATIONS

$0.32 per unit - illustrative 8,000 units Documentation incomplete in this sample; verify
materials, tests, and production capability.

RECOMMENDED NEXT STEPS

Send the same written specification and RFQ to the two leading candidates; request current quotations, lead times,
samples, material declarations, test reports, and certification files; verify documents with issuing bodies; compare
landed cost and payment terms; then document the final selection decision.

BUYER DILIGENCE NOTE

This report is independent research based on available public and customer-provided information. Confirm current
pricing, samples, certifications, production capability, ownership, commercial terms, and supplier claims directly
before committing funds or placing an order.
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